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The situation continued to deteriorate, and already the spectre of
broken lines of communication, and the consequences thereof, was
raising its head. New bases must be organised in anticipation,

Straightway shipments of supplies and stores were despatched from
home direct to Boulogne, Calais and Dunkirk, And none loo soon,
for the railway at Abbeville was cut on 21st May, leaving a quarter of
a million men separated from their proper bases and in need of some
2,000 tons per day of ammunition, supplies and petrol.

Petrol dumps, so far, were sufficiently abundant, but the food
situation was serious. Difficulties here had been complicated by the
establishment of so many independent, improvised forces, without
regular organisation for subsistence. Deficiencies were met to a cer-
tain extent by commandeering Naali supplies in Lille and through
negotiation with civilian firms,

By 22nd May the situation had grown more threatening still, for the
ports of Calais and Boulogne were definitely out of action and the
greater part of the Railhead Mechanical Transport hud boon captured-
Effort, however, was never relaxed, and a certain amount of rations
and small arras ammunition continued to arrive by air for u little
longer; but after 23rd May it became impossible for aircraft to lurid,

Dunkirk was now established as a Base, its water supply had been
destroyed, but its wharfage arrangements continued workable till 26th
May, though perpetual air-raids imposed a heavy strain on the clogged
stevedore battalions. Ultimately cranes and quays were put out' of
action, and supplies could only be landed from lighters, on the beaches,
Yet in spite of all, deliveries were continued to the troops, somehow,
until 30th May.

Improvised arrangements, too, were made for the evacuation of
casualties. In the restricted space now at the disposal of the B.E.R,
Casualty Clearing Stations had to be turned into hospitals. Hospital
ships continued to berth at Dunkirk till the very end of things and
casualties were evacuated to them both by road and rtiil. Ambulance
trains were running as late as 26th May. But this is to anticipate.

IV
A Drastic Step

ON23RDMAYLOR.DOORTwas compelled to place the B,E.K

on half-rations. When we consider the added strain that such unavoid-
able privation must have imposed upon men with more than a week
of continuous and desperate fighting still lying ahead of them, our
admiration for the courage and endurance of the B.E.F. must be
further increased.